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Abstract
© Canadian Center of Science and Education. This study proves the feasibility of such a tool as
a market competitive profile for selecting and assessing strategic prospects. Algorithm and
methodology of using this tool is presented to determine its advantages and restrictions. We
consider the advisability of reworking some elements of the market (competitive) profile to
enhance the effectiveness of the companies’ strategic choices. Stages of selecting a strategy
are detailed using a market competitive profile. The study also deals with one of the most
important problems of this method, the translation of quantitative values and qualitative values
into a single comparable measurement scale, which results in smoothing the distortions.
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